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Before diving into this PDF, learn the “why” behind this 
exercise in one of two ways. Either:

Read the blog post 
Click here to start reading1

2 Listen to the podcast episode  
Episode #44

http://buildingastorybrand.com/episode-44
https://itunes.apple.com/podcast/id1092751338?mt=2&ls=1
https://itunes.apple.com/podcast/id1092751338?mt=2&ls=1
https://itunes.apple.com/podcast/id1092751338?mt=2&ls=1
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Life Lesson #1: Go “Off Script”
It was 1991 and Ernie thought he had life figured out. He had a great job, an amazing 
wife (Cheryl), two beautiful kids. He was ready to lock in and not deviate from it. As 
he puts it, “I was all about the next thing I had to do at work.”

But Cheryl’s focus was on making the world better. And one night when Ernie came 
home from work, Cheryl said, “You know what we need to do? We need to go to 
Romania and adopt a kid from an orphanage.” And that’s when everything changed.

Does your life feel “scripted” at the moment? Why or why not?

What would you change in your life to align with Ernie’s suggestion of living 
“unscripted?”

Yes, it’s a good thing to think of your life as a story and live with an 
intentional plan. But we can’t get so attached to that script that we 
lose sight of opportunities that we didn’t anticipate for ourselves. Those 
“off script” turning points often make us who we’re supposed to be.

             
             
             
             

             
             
             
             



Copyright © 2017 Donald Miller Words, LLC

Life Lesson #2: Your Actions are Your Message
When Ernie was diagnosed with cancer, he didn’t miss a day of broadcasting work for 
NBA games, even when it meant appearing on TV feeling self-conscious because of 
his extremely swollen lymph nodes. In the case of his cancer, his message was, “I’m 
going to work because I don’t want anybody out there thinking that because you have 
cancer you’re gonna die.”

We’re telling the world what’s important to us by our actions. 

What message do you think you’re telling the world today by how you live?

What would you change in order to tell the world a different story?
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Life Lesson #3: To Have an Extraordinary Life, Remember 
Other People
A lot of us look at Ernie and say, This guy has figured out how to live a successful and 
meaningful life. So what do we need to remember if we want the same kind of life? 

Ernie’s answer is pretty simple. 

“Other people.”

When you think of service and someone who may need your help, who comes to 
mind? How can you serve them this week?
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http://www.storybrand.com/workshop
http://amzn.to/2pEJKWO

