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Before diving into this PDF, learn the “why” behind this 
exercise in one of two ways. Either:

Read the blog post 
Click here to start reading1

2 Listen to the podcast episode  
Episode #41

http://buildingastorybrand.com/episode-41
https://itunes.apple.com/podcast/id1092751338?mt=2&ls=1
https://itunes.apple.com/podcast/id1092751338?mt=2&ls=1
https://itunes.apple.com/podcast/id1092751338?mt=2&ls=1
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The most important question any storyteller or  
marketer asks
Storytellers have to get the attention of their audience early or else the audience has 
no motivation to engage with the story. I asked Allan the first thing he tries to make 
happen in the story in order to catch and keep his audience’s attention.

“The first question we ask,” Allan says, “is what does the main character want? That’s where 
everything starts.”

As it relates to your brand, what is it that your customer wants? (Don’t overthink this.)

How to keep your customers engaged
Next, I asked Allan to tell me how he builds on what his character wants. How does he 
determine what happens next? What helps her achieve it? What gets in the way? 

“Boredom is the biggest wrench in my personal toolkit. I’m constantly putting myself in the 
audience’s place. If I throw out anything obvious they’re not going to be surprised or they’re 
not going to feel anything.”

It’s time to put yourself in your customer’s shoes. Go to your website and read it the 
way a potential customer would for the very first time. 

Are you bored? If so, where did that happen for you in the copy?
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How can you hook them with something that they would want? How can you define, 
and identify, and speak to the challenges that they’re facing so they find themselves in 
your brand?

             
             
             
             

             
             

Unlock the narrative power of your brand
One of the reasons we love movies and novels and stories of all kinds is that they make 
us feel deeply. When I love a movie, I feel gratitude. I feel gratitude for getting to be a 
part of the overall narrative we all get to live within. I feel thankful for being alive.

But you can’t manufacture that kind of deep emotion. In order to stir affection and 
gratitude in an audience, Allan said his storytelling needs to come from a place of 
service. 

As he told me, “I’m here to serve these characters, I’m here to serve the story, I’m here to 
serve the audience and to put them on a journey.”

How are you serving your customers with your product or service in order to improve 
their lives?
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What transformational journey are you taking them on? Who is it that they want to 
become?
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http://www.storybrand.com/workshop

