WELCOME TO

Donald Miller
Teaches Writing!
The one-day livestream taught
by bestselling author Donald Miller

If you’ve ever struggled to say what you want
to say in writing, this livestream will help.
Whether you only write posts on Instagram,
speak professionally or even write books, this
livestream is designed to help you get better
at your craft.
You used to think writing was a natural
ability, but the truth is it’s mostly something
you can learn.
It’s also designed to be fun.
Have a great time,
Sincerely,
Donald Miller
Founder and CEO of StoryBrand
and Business Made Simple

Before we get started
What one writing project would you like to
complete after you experience this livestream?

SE SSI O N 1

What are you going to say?
Define your controlling idea

MAIN POINT

Great Writing is Planned

Know what you are going to say before you say it and don’t say
anything else.

KEY TAKEAWAY

Any writing project is like building a house. Each phase
presents a different challenge.

The first step in any writing project
is to define the controlling idea
KEY TAKEAWAY

You would know your controlling idea whether you are giving
a speech, writing a sales e-mail, writing a book, writing an
Instagram or Facebook post, creating a video or even giving a
toast at a wedding.
What is a controlling idea? It is:
• The theme
• The moral of the story
• The point you are trying to prove

KEY TAKEAWAY

A controlling idea is necessary whether you are writing fiction
or non-fiction.
KEY TAKEAWAY

Once you know your controlling idea, you will use it as a filter
to make writing decisions.
KEY TAKEAWAY

After you define your controlling idea, the challenge will
be to leave out any material that does not help you defend
your controlling idea. If you add too much text that does not
revolve around the controlling idea, your project will become
muddled and confusing.
How do you discover your controlling idea?
1. List the ideas you would like to prove
2. List the stories and data that help you prove your point
3. Choose the controlling idea you feel would create the best
result

EXERCISE

List the ideas you would like to prove:
• 											
• 											
• 											
• 											
• 											
List the stories and data that help you prove your point:
• 											
• 											
• 											
• 											
• 											
Choose the controlling idea you feel creates the best result:

											

SE SSI O N 2

How are you going to say it?
I: Find your voice

KEY TAKEAWAY

Do not write to project an identity. Write naturally. You have many
different writing voices but you have to choose one. It will take you
many times to find your voice.

EXERCISE

Write a paragraph then ask these questions:
1. Does the voice feel like me or like somebody I wish I was?
2. Can the reader clearly understand the point I am making?
3. Is this voice sustainable? Can it carry for the rest of the project?
4. Does this voice show the best of who I am as a thinker and person?
											
											
											
											
											
											
											

II: Understand How Story Works

KEY TAKEAWAYS

When you understand how a story works, you have the tools
to make any email, Instagram post, speech or book become
interesting.
Story is a tool designed to keep people’s attention.
Story elements can be used in whole or in part.
What is a good story formula? A working checklist:
Introduce the protagonist
Describe the stable world
Destabilize the world through an inciting incident.
Agitate the problem.
Define the external problem
Define the internal problem
Define the philosophical problem
State the theme
Introduce the villain
Define the stakes
Foreshadow the climactic scene
Introduce the guide
Explain the plan
Define the call to action
Repeat the stakes
The villain attacks
The all-is-lost moment
The hinge decision
Deus ex Machina
The obligatory scene
Resolution of subplots
The theme repeated

Project Name:

Foreshadow the climactic scene:

The all-is-lost moment:

The villain attacks:

Controlling Idea

Introduce the guide:

The hinge decision:

Project Type: (Speech, Essay, Chapter or Book)

Empathy:

Deus Ex Machina:

Introduce the protagonist:

Destabilize the world
(inciting incident):

Competency:

Introduce the stable world:

External:

The obligatory scene:
1.
2.

(moral of the story):

The theme repeated

Resolution of sub plots:

Explain the plan:

Internal:

Philosophical:

Define the call to action:

3.

Describe the villain:

Repeat the stakes:

State the theme:

Define the stakes:

The moral of the story:

III: Understand how story works - part 2

KEY TAKEAWAYS

The elements of story are the categories in which we
file information to make sense of our world. When you
communicate using the elements of story, you organize
the world for the listener so they don’t have to do the work
themselves.
You can use the elements of story to give a speech, write a book,
write a chapter in a book, create an Instagram or Facebook
post or even write a sales email. The trick is to use some of the
elements but not all of them (unless you are writing a screenplay
in which case you would likely use all of them).
Review the story element chart again to familiarize yourself with
each element.

SE SSI O N 3

Applying story and voice
How to write an Instagram post:

How to write a story:

How to write a book:

How to write a speech:

SE SSI O N 4

The 21 laws of the Great
Communicator

1. A great communicator filters everything through a controlling
idea.
2. When all else fails, a great communicator starts with the
problem.
3. A great communicator knows how to say more with less
words.
4. A great communicator knows good writing is an exercise in
memorization.
5. A great communicator employs the right amount of drama.
6. A great communicator knows how to make their writing
visual.
7. A great communicator knows that commas are not their
friend.
8. A great communicator does not tell people what they are
going to tell them.
9. A great communicator knows how to end with a cliffhanger.
10. A great communicator is clear before they are clever.

11. A great communicator knows people will go where they tell
them to go.
12. A great communicator memorizes poetry.
13. A great communicator treats a writing project like a puzzle.
14. A great communicator uses active language.
15. A great communicator uses the words “that” or “very”
sparingly.
16. A great communicator foreshadows an obligatory scene.
17. A great communicator delivers a satisfying obligatory scene.
18. A great communicator knows when to end the guitar solo.
19. A great communicator uses contrast everywhere.
20. A great communicator involves the audience in a call to
action.
21. A great communicator doesn’t perform, they serve.

NOTES
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Project Name:

Foreshadow the climactic scene:

The all-is-lost moment:

The villain attacks:

Controlling Idea

Introduce the guide:

The hinge decision:

Project Type: (Speech, Essay, Chapter or Book)

Empathy:

Deus Ex Machina:

Introduce the protagonist:

Destabilize the world
(inciting incident):

Competency:

Introduce the stable world:

External:

The obligatory scene:
1.
2.

(moral of the story):

The theme repeated

Resolution of sub plots:

Explain the plan:

Internal:

Philosophical:

Define the call to action:

3.

Describe the villain:

Repeat the stakes:

State the theme:

Define the stakes:

The moral of the story:

Additional Resources
On Writing Well
by William Zinsser

The 7 Basic Plots
by Christopher Booker

Bird by Bird
by Anne Lamott

The War of Art
by Steven Pressfield

Queen Elizabeth’s speech to the British people
during the Covid19 quarantine and crisis

“I’m speaking to you at what I know is an increasingly
challenging time. A time of disruption in the life of our country, a
disruption which has brought grief to some, financial difficulties
to many, and enormous changes to the daily lives of us all.

I want to thank everyone on the NHS frontline as well as care
workers and those carrying out essential roles, who selflessly
continue their day-to-day duties outside the home in support of
us all.
I am sure the nation will join me in assuring you that what you
do is appreciated and every hour of your hard work brings us
closer to a return to more normal times.
I also want to thank those of you who are staying at home,
thereby helping to protect the vulnerable and sparing many
families the pain already felt by those who have lost loved ones.
Together we are tackling this disease and I want to assure you
that if we remain united and resolute, then we will overcome it.
I hope in the years to come, everyone will be able to take pride
in how they responded to this challenge and those who come
after us will say the Britains of the generation were as strong as
any, that the attributes of self discipline, of quiet good humored
resolve, and a fellow feeling still characterize this country.
The pride in who we are is not a part of our past, it defines our
present and our future.
The moments when the United Kingdom has come together
to applaud its care and essential workers will be remembered
as an expression of our national spirit and its symbol will be the
rainbows drawn by children.
Across the commonwealth and around the world we have seen
heartwarming stories of people coming together to help others,
be it through delivering food parcels and medicines, checking
on neighbors or converting businesses to help the relief effort.
And though self isolating may be hard, many people of all faiths
and of none, are discovering that it presents an opportunity to
slow down, pause and reflect in prayer or meditation.

It reminds me of the very first broadcast I made in 1940, helped
by my sister. We as children spoke from here at Windsor to
children who had been evacuated from their homes and sent
away for their own safety.
Today, once again, many will feel a painful sense of separation
from their loved ones. But now as then, we know deep down,
that it is the right thing to do.
While we have faced challenges before, this one is different.
This time we join with all nations across the globe, in a common
endeavor, using the great advances of science and our
instinctive compassion to heal. We will succeed and that success
will belong to every one of us.
We should take comfort that while we may have more still to
endure, better days will return.
We will be with our friends again, we will be with our families
again. We will meet again.
But for now, I send my thanks and warmest good wishes to you
all.”

The Queens speech edited
using the elements of story
“For centuries, the United Kingdom has been characterized by
the attributes of self discipline, a will to flourish, of quiet, good
humored resolve and a fellow feeling. Our small island nation
has in past decades been ravaged by war and tested by hunger.
And yet we have prevailed, partly for our collective agreement
that life is better when we join together against a verified threat
to all that we know of as good. Our character has created a way
of life worth defending, in part because it is a light to the world.

What ravishes this country now is a unique and unimagined
enemy. No great evil threatens our shores and yet the
ramifications of our current challenge attack the very nature
of our bright existence. We are losing the vulnerable. We are
unable to physically be with some of the people we love. We
are terrified at the thought of losing our sources of income. We
are being tested and we worry we will not pass the test. But we
must.
It is understandable to be frightened.
It reminds me of the very first broadcast I made in 1940, helped
by my sister. We as children spoke from here at Windsor to
children who had been evacuated from their homes and sent
away for their own safety.
I repeat today the lesson I learned then, that while fear may test
who we are, it cannot change who we are.
The burning question that faces the nation today is not whether
we will get through this, because we will, but, rather, who we will
be when we come together again. Will we have been patient,
brave and determined like the Brits of old?
Many of us have wondered if this enemy will prove we are not
who we thought we were. But I have never doubted.
You cannot break a courageous nation.
The question of how we will respond to such a mysterious and
confusing terror as this virus is already being answered by many.
I want to thank everyone on the NHS frontline as well as care
workers and those carrying out essential roles, who selflessly
continue their day-to-day duties outside the home in support of
us all.

I am sure the nation will join me in assuring you that what you
do is appreciated and every hour of your had work brings us
closer to a return to more normal times.
I also want to thank those of you who are staying at home,
thereby helping to protect the vulnerable and sparing many
families the pain already felt by those who have lost loved ones.
Together we are tackling this disease and I want to assure you
that if we remain united and resolute, then we will overcome it.
The pride in who we are is not a part of our past, it defines our
present and our future.
If we are being tested, the nation is passing the test and proving
our identity has not changed.
On the day you embrace your mother again, your father, your
sister or brother, your friend or your coworker, you will have
endured a great challenge proving yourself patient and resolute
in your sacrifice for your fellow man.
We should take comfort that while we may have more still to
endure, better days will return.
We will be with our friends again, we will be with our families
again. We will meet again.
And when we do, we will not only have proven ourselves as
strong as our ancestors, but having added to that strength a
measure of fortitude those who come behind us will employ
to endure challenges of their own. We will have added to our
strong identity a renewed commitment to hold the candle
higher that the world will have more light.
For your work and for your sacrifice, I offer thanks and warmest
good wishes to you all.”
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